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Carbon Reduction Plan

Supplier name: Cecure Intelligence Ltd

Publication date: September 15, 2025

Commitment to achieving Net Zero

Cecure Intelligence Limited is committed to achieving Net Zero emissions by
2050.

Baseline Emissions Footprint

Baseline emissions are a record of the greenhouse gases that have been
produced in the past and were produced prior to the introduction of any

strategies to reduce emissions. Baseline emissions are the reference point

against which emissions reduction can be measured.
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Baseline Year: 2025

Additional Details relating to the Baseline Emissions calculations.

2025 is selected as the baseline year as it represents the first full year of hybrid
operations, which includes a dedicated office presence for Cecure Intelligence Ltd,
following a period of being a primarily remote company. The baseline figures are
projections for the full year 2025 based on estimates for the new Swindon office;
these will be validated against actual data collected during 2025.

The calculations adhere to the GHG Protocol Corporate Accounting and Reporting
Standard and use the UK Government GHG Conversion Factors for Company
Reporting.

Baseline year emissions: 2025

EMISSIONS TOTAL (tCO,e)
Scope 1 0.13

Scope 2 2.07

Scope 3 8.15

(Included Sources)

Total Emissions |10.35

Current Emissions Reporting

Reporting Year: 2025

EMISSIONS TOTAL (tCO,e)
Scope 1 0.13

Scope 2 2.07

Scope 3 8.15

(Included Sources)

Total Emissions |10.35
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Emissions reduction targets

In order to continue our progress toward achieving Net Zero, we have adopted

the following carbon reduction targets.

We project that our absolute carbon emissions will decrease over the next five
years to 7.25 tCO:e by 2030. This is a reduction of 30% against our 2025 baseline.

This projection is based on the successful implementation of the following

specific targets:

Scope 1 and 2: Reduce absolute emissions from office energy use and
refrigerants by 50% by 2035, relative to the validated 2025 baseline.
Scope 3 Business Travel: Reduce business travel emissions intensity
(tCO:e per FTE) by 30% by 2030.

Scope 3 Employee Commuting: Reduce employee commuting emissions
intensity (tCO:e per FTE) by 25% by 2030.

Waste Management: Achieve zero waste to landfill from UK office
operations by 2028.

Purchased Goods & Services (Cloud): Measure Scope 3 emissions related
to our AWS cloud hosting using actual 2025 data. This will be used to set a
formal reduction target to be included in the 2026 report.

Progress against these targets can be seen in the graph below:

The graph below represents our (Cecure Intelligence Limited (CIL) ) Projected vs

Actual carbon reduction.

Carbon Reduction: Projected vs Actual (CIL)
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Carbon Reduction Projects

Completed Carbon Reduction Initiatives
The following environmental management measures and projects have been
implemented since the 2025 baseline. The impact of these schemes is already

accounted for within the baseline figures.

Impact already accounted for
within baseline figures

As these measures were foundational to establishing our current emissions
profile, the quantifiable carbon emission reduction achieved by these schemes
against the 2025 baseline is 0 tCO:e. The measures will be in effect when
performing the contract:

e Hybrid Working Model Established: A formal hybrid working policy was
implemented from the start of 2025 operations to reduce commuting
requirements.

e Initial Cloud Setup: From the outset, we have utilised AWS cloud services,
leveraging their operational efficiency and commitment to renewable
energy.

e Office Setup: Basic recycling bins were installed in the new office to

facilitate waste segregation from day one.
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Future carbon reduction initiatives

In the future we hope to implement further measures such as:
The following measures are planned for implementation from Q3 2025 onwards:
e Energy (Scope 2 & FERA):

o Adopt energy efficiency measures, including low-energy lighting
and strict equipment shut-off policies.

o Implement a sustainable procurement policy for all new office
equipment.

e Business Travel (Scope 3):

o Launch a Sustainable Travel Policy that prioritises virtual meetings
and mandates rail travel over short-haul flights.

o Commit to offsetting emissions from any essential business travel.

e Employee Commuting (Scope 3):

o Promote sustainable commuting options for employees, such as the
Cycle-to-Work scheme, public transport season tickets, and a
carpooling program.

e Waste (Scope 3):

o Improve waste segregation and recycling processes to work
towards our goal of zero landfill waste by 2028.

o Implement measures to significantly reduce paper use across the
office.

e Cloud Services (Scope 3):

o Actively use the AWS Customer Carbon Footprint Tool to monitor
and track emissions from our cloud usage.

o Implement cloud resource optimisation strategies and integrate
sustainability criteria into cloud provider reviews.

e Remote Work (Scope 3):

o Provide guidance and resources to all employees on home energy

efficiency to address emissions from remote working.
e Community Engagement:

o Actively participate in local Swindon sustainability initiatives and

share our carbon reduction journey with clients and industry peers.
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Declaration and Sign Off

This Carbon Reduction Plan has been completed in accordance with PPN 006
and associated guidance and reporting standards for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published
reporting standard for Carbon Reduction Plans and the GHG Reporting Protocol
corporate standard' and uses the appropriate Government emission conversion

factors for greenhouse gas company reporting’.

Scope 1 and Scope 2 emissions have been reported in accordance with SECR
requirements, and the required subset of Scope 3 emissions have been reported
in accordance with the published reporting standard for Carbon Reduction Plans

and the Corporate Value Chain (Scope 3) Standard®.

This Carbon Reduction Plan has been reviewed and signed off by the board of
directors (or equivalent management body).

Signed on behalf of the Supplier:
Agwuda Adekoya

Chief Operations Officer

Date: September 15th, 2025
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https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
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